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AGENDA

Part 1 - Public Reports
APOLOGIES

MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF
ITEMS ON THE AGENDA

MINUTES
To agree the public minutes and non-public summary of the meeting held on 29%"
January 2021.
For Decision
(Pages 1 - 10)

OUTSTANDING ACTIONS
The Committee is asked to note the outstanding actions list.
For Information
(Pages 11 - 20)

REVIEW OF COMMITTEE'S TERMS OF REFERENCE: COMMUNITY SAFETY
AND PUBLIC PROTECTION
Report of the Town Clerk.
For Decision
(Pages 21 - 24)

COMMUNITY CENTRE (20 LITTLE SOMERSET STREET)
Report of the Director of Community and Children’s Services.
Please note a non-public appendix at agenda item 24
For Decision
(Pages 25 - 34)

HRA COMMERCIAL TENANTS AND COVID-19 - RENTAL SUPPORT (MARCH
QUARTER 2021)
Joint report of the Director of Community and Children’s Service and the City
Surveyor.
Please note two non-public appendices at agenda item 25
For Decision
(Pages 35 - 46)

CITY OF LONDON PRIMARY ACADEMY, ISLINGTON (COLPAI) - LICENCE TO
THE PRIMARY ACADEMY OVER HOUSING REVENUE ACCOUNT (HRA)
Report of the Director of Community and Children’s Services.
For Decision
(Pages 47 - 58)

COVID-19 UPDATE
Director of Public Health to be heard.
For Information



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

UPDATE FROM THE COVID-19 WORKING PARTY
Report of the Chairman (TO FOLLOW).
For Information

CORPORATE PARENTING ANNUAL REPORT 2019/20 AND CORPORATE
PARENTING STRATEGY UPDATE
Report of the Director of Community and Children’s Services.
For Information
(Pages 59 - 86)

CITY & HACKNEY SAFEGUARDING CHILDREN PARTNERSHIP (CHSCP)
ANNUAL REPORT 2019/20
Report of the CHSCP’s Safeguarding Partners.
For Information
(Pages 87 - 88)

DIRECTOR OF PUBLIC HEALTH REPORT FOR 2019/20
Report of the Director of Community and Children’s Services and the Director of
Public Health, City and Hackney.
For Information
(Pages 89 - 114)

INTEGRATED CARE - NEIGHBOURHOODS MODEL
Report of the Director of Community and Children’s Services.
For Information
(Pages 115 - 126)

DIGITAL INCLUSION PROJECT
Report of the Director of Community and Children’s Services.
For Information
(Pages 127 - 136)

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE
ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT

EXCLUSION OF THE PUBLIC
MOTION - That under Section 100A(4) of the Local Government Act 1972, the public
be excluded from the meeting for the following items of business on the grounds that
they involve the likely disclosure of exempt information as defined in Paragraph 3 of
Part | of Schedule 12A of the Local Government Act.
For Decision
Part 2 - Non-Public Reports

NON-PUBLIC MINUTES
To agree the non-public minutes of the meeting held on 29" January 2021.

For Decision
(Pages 137 - 140)



20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

PROPERTY PROJECTS GROUP (PPG) COVID-19 CAPITAL PROJECTS FUND -
UPDATE
Report of the City Surveyor.
For Decision
(Pages 141 - 148)

1ST FLOOR MIDDLESEX STREET, CAR PARK, MIDDLESEX STREET E1 7AD -
LEASEHOLD DISPOSAL TO BANKSIDE GROUP LTD
Report of the Director of Community and Children’s Services.
For Decision
(Pages 149 - 190)

MIDDLESEX STREET, CAR PARK, MIDDLESEX STREET E1 7AD - CITY OF
LONDON POLICE OCCUPATION UPDATE
Report of the City Surveyor.
For Information
(Pages 191 - 196)

AVONDALE SQUARE ESTATE - GATEWAY 2 (ISSUES REPORT)
Report of the Director of Community and Children’s Services.
For Decision
(Pages 197 - 228)

CLIMATE ACTION STRATEGY - HOUSING UPDATE
Report of the Director of Community and Children’s Services.
For Decision
(Pages 229 - 246)

COMMUNITY CENTRE (20 LITTLE SOMERSET STREET) - APPENDIX
A non-public appendix in respect of agenda item 6
For Information
(Pages 247 - 248)

HRA COMMERCIAL TENANTS AND COVID-19 - RENTAL SUPPORT (MARCH
QUARTER 2021) - APPENDICES
Non-public appendices in respect of agenda item 7.
For Information
(Pages 249 - 256)

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE
ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND
WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE
PUBLIC ARE EXCLUDED

Confidential Agenda
REVIEW OF COMMUNITY ENGAGEMENT AND RESIDENT INVOLVEMENT

Report of the Director of Community and Children’s Services.
For Decision



Agenda Iltem 3

COMMUNITY & CHILDREN'S SERVICES COMMITTEE
Friday, 29 January 2021

Minutes of the meeting 2.00 pm streamed lived to:
https://youtu.be/vCwFctINDuQ

Present
Members:
Randall Anderson (Chairman)
George Abrahams Natasha Maria Cabrera Lloyd-Owen
Munsur Al Alderman Bronek Masojada
Matthew Bell Deputy Catherine McGuinness
Peter Bennett Benjamin Murphy
Mark Bostock Dhruv Patel
Deputy Keith Bottomley Susan Pearson
Tijs Broeke William Pimlott
Mary Durcan Jason Pritchard
Helen Fentimen Deputy Elizabeth Rogula
John Fletcher James de Sausmarez
Marianne Fredericks Sir Michael Snyder
Alderman David Graves Deputy Philip Woodhouse
Caroline Haines Dawn Wright

The Revd Stephen Haines
Graeme Harrower

Sheriff Christopher Hayward
Deputy Jamie Ingham Clark

In attendance for items 7 and 8:
Larissa Howells — City Connections
Kevin Jones — City Connections

Officers:
Andrew Carter - Director of Community and Children's Services
Sandra Husbands - Director of Public Health, City and Hackney
Chris Lovitt - Deputy Director of Public Health, City and Hackney
Carol Boswarthack - Head of Barbican and Community Libraries
Simon Cribbens - Community and Children's Services
Ellie Ward - Community and Children’s Services
Paul Murtagh - Community and Children’s Services
Jason Hayes - Community and Children’s Services
Mike Kettle - Community and Children’s Services
Gerald Mehrtens - Community and Children's Services
Paul Murtagh - Community and Children's Services
Chris Pelham - Community and Children's Services
Will Norman - Community and Children’s Services
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Chandni Tanna - Town Clerks, Communications Department

Julie Mayer - Town Clerks

Mark Jarvis - Chamberlains
Ola Obadara - City Surveyors
Julie Fittock - City Surveyors

1. APOLOGIES
Apologies were received from Deputy Joyce Nash, Henrika Priest and Ruby
Sayed.

2. MEMBERS'DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT
OF ITEMS ON THE AGENDA

Member Susan Pearson had a dispensation to speak on general housing
matters, which applied to agenda Item 12 (Golden Lane Area Lighting and
Accessibility Gateway 1-4 Project Proposal & Options Appraisal). Member
Pearson would not be voting on this item due to a potential application of Section
618 of the Housing Act, which applied uniquely to resident Members of the City
of London Corporation, a repeal of which was currently being lobbied by the City’s
Remembrancer.

3. MINUTES
RESOLVED, that — the public minutes and non-public summary of the meeting
held on 11" December 2020 be approved.

Matters arising:
An unpaid carer would be attending the next meeting of the Covid Working Party
and the Library was assisting with IT connection.

4. OUTSTANDING ACTIONS
The Committee received its outstanding actions list.

5. TO ELECT A NEW MEMBER TO THE HOUSING MANAGEMENT AND
ALMSHOUSES SUB COMMITTEE

Being the only Member expressing a willingness to serve, it was RESOLVED,
that — Caroline Haines be appointed to the Housing Management and
Almshouses Sub Committee for the ensuing year.

6. ANNUAL REVIEW OF THE COMMITTEE'S TERMS OF REFERENCE
The Committee received a report of the Town Clerk in respect of the Annual
Review of its Terms of Reference.

RESOLVED, that :

1. The Terms of Reference of the Committee (as set out at Appendix 1 to the
report) be approved

2. The frequency of meetings remain unchanged.
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PRESENTATION FROM CITY CONNECTIONS

Members received a presentation from City Connections in respect of maximising
independence for all residents and workers. During the discussion and
guestions, the following points were noted:

a) Given that most of the City’s children and young people attend out-of-borough
schools, City Connections take a partnership approach with Hackney, Islington
and Tower Hamlets, who deliver young carer services via their youth provision
and schools. Often young carers do not identify themselves as such and want
to be with their peers and friends, which City Connections encourages. Since
the start of the pandemic there had been more reliance on social services for
referrals but there had been successful work with a couple of new young carers
during this time. City Connections would also be refreshing its
communications and promotions to prioritise young carers.

b) City Connections agreed to check the timings of the Informal Carers Café on
the website, which appeared to be missing. They had not been able to reach
enough working carers to consult on preferred times for meetings. Some
working carers are reluctant to come forward and there had been some
allegations of perceived discrimination in some workplaces. Furthermore, the
majority do not live in the City but City Connections are in a good place to
reach them, once workers start returning to the City. Those living outside of
the City might also be in receipt of local support.

c) A lot of referrals come from the care navigators, working with hospital
discharges. Carers and their families are often at a point of crisis if the hospital
admission is unplanned. Referrals also come from Adult Social care and some
are self-referrals. The care navigator is also based at the Neaman Practice 2,
days a week, in order to pick up GP referrals. They also work with the social
prescribing service delivered through Family Action, which is also based in the
Neaman Practice.

d) A number of mental health service providers have been invited to carers
groups to give presentations. Tavistock have launched a Wellbeing Service
in the City and they have sought views from carers as to how they would like
to access services. The cost of mental health services can be a barrier for
some carers, so the new City Wellbeing service was welcomed.

e) Surveys are conducted quarterly throughout the engagement pathway and
City Connections have been commissioned to deliver 4 basic outcomes; i.e.-
personal safety, place in the community, independence and quality of life, and
there are some secondary outcomes. Once the engagement ends, City
Connections continue to check in with the client, in case of any changing
circumstances. Survey results are reviewed by the Outcomes Board and with
other Stakeholders; i.e. Adult Social Care and the Voluntary Sector. For
example, telephone befriending came on stream as a result of consultation
during the pandemic and digital support has strengthened.
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f) The next round of promotions will be more narrative based and reflective of
true-life scenarios that potential service users can relate to. City Connections
are fully aware that there are more carers in the City than they are aware of
and will continue to try and reach them.

g) Portsoken Members had been looking at producing Sylheti videos on
‘WhatsApp’ in order to overcome exclusions experienced by the Bengali
population. Connections are aware of this work and welcomed a conversation
with the Portsoken Member in order to take it further.

SUPPORT TO INFORMAL CARERS

The Committee received a report of the Director of Community and Children’s
Services which provided an update on the support provided to informal carers in
the City of London, and was linked to the presentation at the previous agenda
item. Members noted that some issues about the support provided to informal
carers has been raised by an informal carer who lives in the City of London. The
report also includes this feedback, with a response to each of the points raised.

During the discussion and questions, the following points were noted:

a) The Carers Strategy Implementation Group originally had members from
Community and Children’s Services and Public Health and were looking to
to widen this to include carers’ representatives and Healthwatch, who have
been running a listening group.

b) A Workshop in February would review the action plan in light of changes over
the past year and emerging needs. The Workshop would also restart the
implementation group, which had not been able to meet during the pandemic.

c) A Winter Carers Support Grant is likely to come on stream shortly (funded by
the CCG) It would offer Supermarket Vouchers to carers over the Winter
months and will be administered by City Connections.

d) PPE digital amazon vouchers were sent out at the beginning of the week,
with an explanatory email and followed up with a phone call.

e) A ‘digital buddying’ scheme provides IT support and reminders were due out
today, in addition to the IT support being offered by the Library Service.

f) The government Bi-annual survey of carers had been postponed to next
year; evaluations and value for money were part of City Connections contract
with the City of London Corporation, including the 4 outcomes referenced in
7(e) above.

g) The Committee commended carers for their unpaid service and support for
each other throughout the pandemic.

h) Officers were in discussion with the contact centre in respect of streamlining
the Red Badge scheme application process for carers.
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RESOLVED, That — the report be noted.

DRAFT COMMUNITY AND CHILDREN'S SERVICES BUSINESS PLAN FOR
2021/22

The Committee considered a report of the Director of Community and Children’s
Services which present the Headline Business Plan for the Department of
Community and Children’s Services for 2021/22.

During the discussion and questions, the following points were noted:

a)

b)

d)

The Major Works Programme (MWP) will incorporate measures to reduce
the City’s carbon footprint. The Assistant Director and his team were working
with the City Surveyor to identify opportunities for grant funding, as the MWP
cannot extend beyond the budget. Furthermore, there would be a bid for
additional funding from Climate Action Strategy, and this would be the subject
of a further report to the Committee on 5" March, which would also consider
the medium- and longer-term objectives. The Assistant Director reminded
Members that the Sydenham Hill development had used heat pumps and not
gas.

In respect of the School’s KPlIs relating to good Ofsted ratings, and the impact
of exclusions on academic achievement, the Director explained that the only
School within the Committee’s remit was the Aldgate School, with the rest
falling under the Education Board. However, this suite of KPI's was being
reviewed and likely to change this year.

Performance is generally reported to Committee in the quarterly business
plan reports. However, this had been difficult during the first 2 quarters of
this year, due to the pandemic and services changing or being closed.,
Officers now had a more complete suite of performance indicators for quarter
3, which would be presented to the March Committee. Going forward,
reporting would be more exception based, highlighting very strong
performances or where a risk needs to be managed or approached
differently.

The Safeguarding and Housing and Almshouses Sub Committees received
more narratives in their reports and drilled down into a lot of the detail behind
the KPIs and benchmarking, with the headlines presented to the Grand
Committee.

RESOLVED, that:

)

i)

The factors taken into consideration in compiling the Department of
Community and Children’s Services Business Plan be noted; and

The Departmental Business Plan for Community and Children’s
Services for 2021/22 be approved.
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10.

11.

DEPARTMENTAL BUDGET ESTIMATES COMMUNITY AND CHILDREN'S
SERVICES EXCLUDING HRA

The Committee considered a joint report of the Chamberlain and the Director of
Community and Children’s Services which presented budget estimates for the
Department of Community & Children’s Services for 2021/22.

The Director advised that the report presented efficiencies and savings in terms
of value for money and contracting, whilst preserving front line services.
However, the Committee noted that budgets were a lot more stringent this year,
with less scope for responding to contingencies. The Committee also noted that
they were being presented with a budget envelope, as set by the Resource
Allocation Sub Committee. Whilst there was some element of choice, the size of
the envelope cannot change and would form part of the ‘budget book’ presented
to the March meeting of Court of Common Council. The Director stressed the
likelihood of sudden changes required to demand led services, as had been the
case over the past year, which would require further Committee approval.
However, the City was in a strong position when compared to other London
Boroughs.

RESOLVED, that:

)] The Community and Children’s Services Department’s proposed revenue
budget for 2021/22 (excluding HRA) be approved for submission to the
Finance Committee.

i) The Community and Children’s Services Department’s proposed capital
and supplementary revenue projects budgets for 2021/22 (excluding HRA)
be approved for submission to the Finance Committee.

i) The Chamberlain, in consultation with the Director of Community
and Children’s Services, be authorised to revise these budgets to allow for
any further implications arising from Corporate Projects, changes to the
Cyclical Works Programme and realignment of budgets emanating from
the new Target Operating Model.

iv) Minor amendments for 2020/21 and 2021/22 budgets arising during
budget setting be delegated to the Chamberlain.

V) The factors taken into consideration in compiling the Community and
Children’s Services Department’s Business Plan, including efficiency
Measures be noted.

HOUSING REVENUE ACCOUNT (HRA) AND CAPITAL BUDGETS 2021/22
The Committee considered a joint report of the Chamberlain and the Director of
Community and Children’s Services which presented the annual submission of
the revenue and capital budgets overseen by the Committee.

The Committee noted the difficult position facing the HRA and that the estimates
had assumed a level of support from City Cash grants, which would be
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12.

13.

considered when the report is presented to the Finance Committee in February,
for scrutiny and agreement. The Chamberlain explained that, in the Medium
Term, the HRA needs to exist within its means, with costs contained within
projected rental incomes. Additionally, the timing of the MWP would need to tie
in with major income streams in order to help repay loan repayments.

RESOLVED, That:
i) The provisional 2021/22 revenue budget be approved for submission to the
Finance Committee.

i) The draft Capital budget be approved For submission to the Finance
Committee

iii) The Chamberlain, in consultation with the Director of Community and
Children’s Services, be authorised to revise these budgets to allow for further
implications arising from departmental reorganisations and other reviews.

GOLDEN LANE AREA LIGHTING AND ACCESSIBILITY GATEWAY 1-4
PROJECT PROPOSAL & OPTIONS APPRAISAL

The Committee considered a report of the Director of Community and Children’s
Services in respect of Lighting and Accessibility in the Golden Lane Area. The
Committee welcomed a much-needed project and noted that the controls were
part of the lighting replacement and would be included in the works.

RESOLVED, That:

1. That a budget of £15,000 be approved for internal staff costs in order to
reach the next Gateway.

The project budget of £15,000 (excluding risk) be noted

The total estimated cost of the project at £500,000 (excluding risk) be noted
and that release of funding is subject to the further approval of Resource
Allocation Sub and Policy and Resources Committees.

4. Option 2 (upgrade existing external lighting provision to energy-efficient

modern fittings) be approved to proceed to procurement.

2.
3.

COVID-19 UPDATE

The Deputy Director of Public Health for the City and Hackney provided the
headline statistics for London and the City. During the discussion and questions,
the following points were noted:

a) There was some cautious good news in respect of falling infection rates but
the new variant transmitted faster and might be connected to higher mortality
rates. Furthermore, the impact on the NHS was still at high levels and this
would continue for some weeks beyond the reduction in the number of new
cases. The Committee noted an interactive map showing improvement since
start of this month, but it would take some time to get back to the levels in the
late Summer of 2020.

b) The NHS’s excellent work in progressing vaccinations was commended. The
rate of vaccinations for the over 80s in London, at 64.4%, was slightly lower
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14.

15.

than the rest of the UK and anyone over 80 who hadn’t been invited for a
vaccination should contact their GP. Spare Pfizer vaccines are used at the
end of the day, as it cannot be stored for long. These have been offered to
primary care staff, rather than members of the community, as availability is
very short notice.

c) Work was underway in Hackney in terms of vaccine hesitancy amongst some
ethnic groups. However, there had been some strong messaging from
community leaders across all ethnicities and there were no cultural
implications connected to the content of either vaccine. There would be more
data emerging from the NHS, which would enable the team to look at
individual ward uptakes. All forms of messaging would be used: i.e.
Community Champions, Barbican Talk and the Whatsapp Groups in the East
of the City, in order to empower communities in making good choices.

d) There was some work underway with the East London Foundation Trust and
Outreach Groups in respect of recognising rough sleepers as a vulnerable
group, in terms of the vaccination waves. There was currently no directive
from the NHS, and ultimately this would be a CCG decision, but they had
asked Public Health for data. The NHS had also been reinforcing the message
in that you do not need documentation to register with a GP and and obtain a
vaccination. Furthermore, the homeless population often have underlying
health conditions that would put them in a clinically vulnerable categories and
a great majority were now at the Youth Hostel or Lodge 2.

e) Barts had been asking for NHS numbers to ensure that data on vaccinations
was being reported back to GPs but the numbers were not required to receive
the vaccination. The Director and officers agreed to seek clarity on this offline
and report back to Members.

f) When the CCG sends an invitation to receive a vaccination, an offer transport
is made. The Healthwatch newsletter was circulated to Members this week ,
which includes Age Concern’s offer for transport and taxi-cards can also be
used. Furthermore, the GP Confederation were looking at offering home
vaccinations

COVID-19 WORKING PARTY UPDATE

The Chairman advised that this was progressing well and the Working Party had
met twice since the last meeting of the Committee. It is expected to achieve its
work plan over the course of its next 2 scheduled meetings.

IMPLEMENTATION OF LATERAL FLOW TESTING IN THE CITY OF LONDON
The Committee received a report of the Director of Community and Children’s
Services in respect of lateral flow testing for asymptomatic residents.

A Member expressed concern at the initial location of the asymptomatic test
centre, given the availability of alternative suitable venues in the City. The
Members also expressed that it had been located in a small sports hall, in a
densely populated housing estate, resulting in extra footfall, with some people
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16.

17.

18.

not wearing masks and asking residents for directions, potentially increasing the
risk of transmission.

The Member reminded the Committee that issues arising from the City
Corporation’s earlier responses to the pandemic had led to the establishment of
the Covid Working Party, and it was hoped that this would make a discernible
change.

Another Member, whilst accepting some shortcomings in the location of the initial
test centre, stressed there was positive feedback in that lateral flow testing had
resulted in 7 positive results amongst the staff of Pryor Western, which had a
significant impact in protecting other staff and pupils as the School.

RESOLVED, that — the report be noted.

BARBICAN AND GOLDEN LANE CONSERVATION AREA CHARACTER
SUMMARY AND MANAGEMENT STRATEGY - DRAFT SUPPLEMENTARY
PLANNING DOCUMENT

The Committee considered a report of the Director of the Built Environment which
sought agreement of the draft Barbican and Golden Lane Conservation Area
Character Summary and Management Strategy. The Committee noted that the
Planning and Transportation Committee had also approved this report.

RESOLVED, that — the draft text of the Barbican and Golden Lane Conservation
Area Character Summary and Management Strategy SPD, appended as
Appendix A to this report, be approved for public consultation for 6 weeks from
March 2021.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE
There were no questions.

ITEM OF URGENT BUSINESS

The Chairman had agreed to receive an item of urgent business and noted that
a decision had already been taken under urgency provision by the Town Clerk,
in consultation with the Chairmen and Deputy Chairmen of the Policy and
Resources Committee and Health and Wellbeing Board, subject to this
Committee’s approval.

The Committee considered a report of the Director of Community and Children’s
Services in respect of Pan London Commissioning Support. Members noted that
the initial response to the Covid-19 pandemic in London had seen an
unprecedented effort to accommodate those sleeping rough in the capital. To
address the complex needs of this cohort, a pan-London Homeless Drug and
Alcohol Service was commissioned to co-ordinate and provide support for
substance misuse issues.

RESOLVED, THAT — an extension to the original remit, approved under Urgencv
on 9th October 2020, be approved in order to expand the In-Patient Detox
provision, as part of a wider funding announcement by government. NB -this
supply would be linked to crime reduction and not specifically rough sleeping.
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19.

20.

21.

22.

23.

24,

25.

26.

EXCLUSION OF THE PUBLIC

RESOLVED, that - under Section 100A(4) of the Local Government Act 1972,
the public be excluded from the meeting for the following items of business on
the grounds that they involve the likely disclosure of exempt information as
defined in Paragraph 3 of Part | of Schedule 12A of the Local Government Act.

Item No Para no
20-26 3

NON-PUBLIC MINUTES
RESOLVED, that — the non-public minutes of the meeting held on 11" December
2020 be approved.

INTERIM ASSESSMENT CENTRE FOR ROUGH SLEEPERS: GATEWAY 1-5
AUTHORITY TO START WORK

The Committee considered and approved a report of the Director of Community
and Children’s Services

LEASE FOR COVID-19 RELATED HOMELESS ACCOMMODATION
The Committee considered and approved a report of the Director of Community
and Children’s Services

HOUSING DELIVERY PROGRAMME - PROGRESS REPORT
The Committee received a report of the Director of Community and Children’s
Services

REPORT OF ACTION TAKEN

The Committee received a report of the Town Clerk in respect of a decision on
the Sydenham Hill Redevelopment, Lewisham, SE26 6ND taken under
delegated authority.

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE
There were no questions.

ITEMS OF URGENT BUSINESS
There were no items

The meeting ended 4.35 pm

Chairman

Contact Officer: julie.mayer@cityoflondon.gov.uk
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CCS Outstanding Actions

Responsible Officer and

Date added |Title Action Comments/ Update
target date
8.SUPPORT TO Officers were in discussion with the contact centre in Assistant Director of Discussions about process
29/01/2021 | respect of streamlining the Red Badge scheme application|Commissioning and and timeline are ongoing

INFORMAL CARERS

process for carers.

Partnerships

with the contact centre.

29/01/2021

9.DRAFT COMMUNITY
AND CHILDREN'S
SERVICES BUSINESS
PLAN FOR 2021/22

Furthermore, there would be a bid for additional funding
from Climate Action Strategy, and this would be the
subject of a further report to the Committee on 5th March,
which would also consider the medium- and longer-term
objectives.

Assistant Director — Barbican
and Property Services

Report is included in the
Agenda for meeting 5
March 2021.

9.DRAFT COMMUNITY
AND CHILDREN'S

Officers now had a more complete suite of performance
indicators for quarter 3, which would be presented to the
March or April Committee. Going forward, reporting would

Assistant Director of

Noted, report will be

implications connected to the content of either vaccine.
There would be more data emerging from the NHS, which
would enable the team to look at individual ward uptakes.

29/01/2021 SERVICES BUSINESS be more exception based, highlighting very strong gs%rzlrzsf':;gng and :;‘::r?\?ttt:z the April
o PLAN FOR 2021/23 performances or where a risk needs to be managed or
g approached differently.
0] Work was underway in Hackney in terms of vaccine There continues to be some
= hesitancy amongst some ethnic groups. However, there delays in ensuring that full
) had been some strong messaging from community Deputy Director of Public data on demographics on
29/01/2021 |13.C0OVID-19 UPDATE leaders across all ethnicities and there were no cultural Heglthy uptake of vaccine- however

resident and GP registered
uptake is now being
reported
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Barts had been asking for NHS numbers to ensure that
data on vaccinations was being reported back to GPs but

If known NHS numbers are
helpful to ensure
vaccinations are recorded
on GP records but not
needed for vaccinations. St
Barts will no longer be able
to offer 1st dose

ACTIONS TRACKER

as soon as possible. Officers advised that this was
dependent on which tier we might be in after Lockdown 2.

and Property Services

29/01/2021 [13.COVID-19 UPDATE the numbers were not required to receive the vaccination. Deputy Director of Public vaccn.latlons to rIeS|dents
. . : : Health but will be ensuring all 2nd
The Director and officers agreed to seek clarity on this d ided
offline and report back to Members. OS? .are provi .e " .
Additional vaccination sites
across NE London are
under consideration by
NHS England and
additional locations will be
announced soon.
.y The Chairman of the Committee, also Chairman of the . . .
Q) SUPPORTING DIGITAL |Digital Services Sub Committee, advised that he had Assistant Director of Dept has engaged with IT
©[11/12/2020 . . . . Commissioning and to discuss upgrade
INCLUSION enquired as to whether City Corporation equipment, due .
D . , . . , Partnerships programme.
= for upgrading, could be diverted into this project.
N Although the timescale would be driven by the partners’
SUPPORTING DIGITAL processes they were_ keen to start work and as §oon asa Ass:stqnt 'Dlr'ector of _
11/12/2020 proposal was ready it would come to the Committee, as Commissioning and On-going
INCLUSION L . )
they would need to approve the funding in their role as Partnerships
Trustees.
A report on Internet Access would be presented to the Assistant Director of Completed - Paper on
OUTSTANDING . . . . . C .
06/11/2020 December Committee and include sign posting to Commissioning and digital inclusion added to
ACTIONS TRACKER " .
charities. Partnerships the 11th Dec agenda
Officers are liaising with
" . Sue Pearson to find an
Members asked for the position on the Ralph Perring solution that meets the
OUTSTANDING Centre to be reviewed, so that it could come back into use |Assistant Director — Barbican .
06/11/2020 needs of residents and

COVID Secure
requirements. (On hold due
to further lockdown).




06/11/2020

PRESENTATION FROM
CITY ADVICE

The City of the London Corporation’s digital support
communication was soon to be released and the
Chairman asked if this could align with Tower Hamlets’
communications. Officers agreed to liaise and there was
a further request for the marketing tool kit to be shared.

Assistant Director of
Commissioning and
Partnerships

Flyer produced and is
being distributed

06/11/2020

CREDIBLE OFFER
POLICY (In respect of
those with ‘No Recourse
to Public Funds (NRPFY)’)

The Chairman of the Homelessness and Rough Sleeping
Sub Committee asked if the minutes of the last Sub
Committee Meeting could be circulated to all Members of
the Grand Committee, when this matters was discussed,
and the Grand Committee would receive a further report at
the December Committee.

Director of Community and
Children’s

Completed - NPRF paper
added to the 11th Dec
agenda

RESETTING OF

The Committee received a report of the Chamberlain in
respect of the recommended budget adjustments which,
subject to the agreement of the Court of Common Council

Members, on request.

06/11/2020 SEEgFéTrl\SM%l\Zr(IJ?(IJ_/Z 1 in December, would be reflected in their detailed Revised Chamberlains
Estimates for 2020/21 and Proposed Budget Estimates for
;? 2021/22.
L(% RESOLUTION IN Members noted the table in the appendix, which reflected
RESPECT OF ) : . . . . .
=06/11/2020 |CONSULTATION ON the views of Mempers, anq t.he Director agljeed to cwcglate D/rgctor ’of Community and Town CIerk. s have provided
w THE COVID-19 an amended version, providing names against the various |Children’s the table with names.
PANDEMIC comments.
RESOLUTION IN
RESPECT OF The Director advised that a submission on behalf of . .
06/11/2020 [CONSULTATION ON unpaid carers would be addressed as part of a response gz;gﬁg;gf Community and :d:::ato the 29th January
THE COVID-19 planned for January. 9
PANDEMIC
Whilst it was possible to drill down into particular
RESOLUTION IN community groups, the small numbers in the City would
RESPECT OF make it easy to identify individuals, and the data would Deputy Director of Public Information available upon
06/11/2020 [CONSULTATION ON need to be redacted before it could enter the public Health request
THE COVID-19 domain. However, the Deputy Director of Public Health
PANDEMIC could confidentially share this information with Ward




RESOLUTION IN

A working party be set up to assist the Department of
Community and Children’s Services to respond with
positive actions to the ongoing Covid crisis; to meet by

T abed

RESPECT OF virtual means every two weeks, from the week beginnin Director of Community and Committee Clerk to include
06/11/2020 |CONSULTATION ON y tWo weers, from ¢ . beginning  Frector ¢ Y actions and outcomes in
9th November 2020, until this Committee decides Children’s/ Committee Clerk
THE COVID-19 . . the agenda pack
otherwise, to produce a note of actions and outcomes of
PANDEMIC . . . . : )
its meetings for consideration by this Committee at each
of its meetings,
In response to a question about rent rebates for HRA
Commercial tenants, the Chairman had agreed to admit
an item of urgent business which appeared next on the
agenda. The Member reserved the right to ask their
question, which had sought clarity in respect of the criteria
QUESTIONS ON for which a business could receive a full or partial rent

06/11/2020

MATTERS RELATING TO
THE WORK OF THE
COMMITTEE

rebate, and the reporting and decision-making processes
supporting it. The Member also enquired as to whether
businesses with a strong cash balance should be
expected to pay, regardless of how badly their turnover
had suffered, and what would happen to those business
that might not survive? In respect of the final point,
Members noted that this would be revisited at the
December Committee, once there was more clarity.

Assistant Director — Barbican
and Property Services

Completed

28/09/2020

MATTERS ARISING

The City’s elected representatives, residents’ associations,
Square Mile Food Bank and volunteer Covid support hubs
be asked, by the Department of Community and
Children‘s Services, for their views on the Department’s
response to the Covid crisis, and that their input be
published in a report brought to the next meeting of this
Committee on 6 November 2020.

Director of Community and
Children’s

on the agenda for the 6th
November

28/09/2020

MATTERS ARISING

The Policy and Resources Committee be asked to
organise a Virtual City-Wide Residents’ meeting, as soon
as possible.

Sent to P&R clerk

actioned




28/09/2020

MATTERS ARISING

In respect of a forthcoming report on the Carers Strategy,
the Director advised this was an annual report, presented
to the Committee early in the new Calendar year.
However, it might be possible to present it earlier this year,
and the Director would advise Members when this might
be. The Director confirmed that consultation with service
users was part of the contact and commissioner
requirements.

Director of Community and
Children’s

It is not possible to bring
forward a report and this
will come to committee in
Jan'21

28/09/2020

OUTSTANDING

In response to a question about communal electricity
charges attributed to projects, the Assistant Director
assured Members that generally this was minimal but

Assistant Director, Barbican

Completed

CITY

to recognise their contributions during the pandemic. The
Chairman asked for an update to the next meeting on how
this could be taken forward.

Children’s

ACTIONS agreed to investigate an incident of higher than average and Property Services
use on a project
Whilst the Director of Public Health was able to highlight
issues, the role is limited in terms of implementing
change. Members were, therefore, asked for their support ) .
28/09/2020 |UPDATE ON COVID-19 in Iobgbying the Head of Test, Track and Trace and the Deputy Director, Public Health |Completed
Health Secretary. The Deputy Director offered to help

;DU draft a letter.

o Chairman asked if ‘food insecurity’ could be included on Assistant Director Agreed to record use of
D 28/09/2020 RECOVERY AND the dashboard and agreed to communicate with officers, Commissioning ai;d food banks as brox
) RESILIENCE outside of the meeting, as to how this might best be ) proxy
ol measured. Partnerships measure

28/09/2020 |BANK iﬁ'yfoﬁ?ﬁ THE |Members asked if the names of those volunteers could be | o, ., Completed
CITY publicly recognised.
It was suggested that the Department write to all
volunteers, possibly providing some kind of
DELIVERING FOOD commemoration. Members noted that there had been Director of Community and
28/09/2020 [BANK SUPPORT IN THE [discussion about the possibility of a ‘hidden heroes’ event actioned




CITY OF LONDON

CORPORATION . . .
In response to a question on child poverty, the Director
COMBINED RELIEF OF advised that a project was underway with the Children’s Director of Community and
28/09/2020 |POVERTY CHARITY (NO ata proj 2y oetor y actioned
1073660) - Partnership, seeking to update their strategy. Members |Children’s
ADMINISTRATION AND would receive a report on this early in the new year.
MANAGEMENT
The Chairman, also a Member of the Tackling Racism
CHANGE OF NAME OF Taskforce (TRT), confirmed Fhat thg TRT would be happy
THE SIR JOHN CASS to receive this report and notice of its agreement, for
28/09/2020 information. Members also noted that the Governing Clerks have been contacted actioned
FOUNDATION PRIMARY . .
SCHOOL Body had produced a report setting out a wider response
to the issues and it was suggested that this be shared with
the Education Board and the TRT.
Members noted the outcome of a successful bid to the
MHCLG for full cost recovery for the City’s street
.y ANY OTHER BUSINESS [population during the lockdown and this would be the
Q(28/09/2020 |THAT THE CHAIRMAN |subject of a report to the Homelessness and Rough
L(% CONSIDERS URGENT  |Sleeping Sub Committee the following week. Members
= also noted that additional funding was being bid for drug
o and alcohol services which might need an urgent decision.
CITY & HACKNEY . . On the agenda for 28th
SAFEGUARDING 1. City and Hackney Safeguarding Adults Board — Annual ggzr Zgrcdll?v/ aggal-rlscalzndey September 2020
09/10/2019 |ADULTS BOARD Report 2018/19 — re transitions from child to adult aleguaraing .
: . Director of Community and
ANNUAL REPORT safeguarding and assessing outcomes ) , .
Children’s Services
2018/19
PRESENTATION ON
07/02/2020 CITY OF LONDON 2. City Corporation’s plans in respect of ageing population
CORPORATION and pressure on services.
ALMSHOUSES Completed




GREAT ARTHUR HOUSE

Director proposed a non-public report back to the

Director of Community and
Children’s

The Court of Appeal
Hearing has been set for

OF CRESCENT HOUSE

Management and Almshouses Sub Committee.

Management and Almshouses
Sub Committee

22/05/2020 |- SERVICE CHARGE Committee, setting out the history and costs so far in this |Services/Comptroller and City |the 16th and 17th March. If
RECOVERY (NON- matter, before any further decisions were taken in this Solicitor/Assistant Director —  |the hearing goes ahead as
PUBLIC QUESTION) matter. Barbican and Property scheduled, an update
Services report will be brought to
Committee in April.
1. Interim Measure - Members to receive a report Dlrgctor ,Of Communlty gnd
looking at longer term oroposals to suoport diaital Children’s Services/Assistant | Report to come to
INTERNET ACCESS inclusi% ‘ 9 prop pport dig Director - Partnerships and ~ |December
Emergency response ' Commissioning
17/06/2020 targe’[:jadt at those wrtlrc:
n/]ere ?ha ptogr—_ ra erth Such partnerships, and the
sk?l?svtvcl) uc;: thz\r/rllces OT™el5  Noted a Member's suggestion in respect of options they provide in
' signposting charities who might be able to assist. terms to equipment, skills
and data will be addressed
;DU in a future report.
S FOOD BANKS
= Work underway to
~ Z(S)nps::tegfoan'lg%g? ;reoT:ét Director of Community and
17-6-20 & looking to address post Options for future delivery at the September Meeting Cﬁ/ldren s Serv:ces/Ass:stant On the agenda for 28.9.2020
24-7-20 . . Director - Partnerships and
Covid scenarios and the o
; - Commissioning
impact on all services,
including social care and
food poverty.
COMMUNITY Further evaluation and debate on this matter at a future gﬁgﬁ:;gfsceorzc’lil}z}; ;ggn ¢
17/06/2020 |ENGAGEMENT (NON- meeting of the Housing Management and Alimshouses Director — Barbican and On the Agenda for the
PUBLIC REPORT) Sub Committee . C&CS Committee meeting
Property Services
on 5th March.
Sent to the clerk and
24.7 2020 PLANT ON THE ROOF |To be added to the action tracker for the Housing Chairman of the Housing Completed. lanappropriate

plant removed and new
plant installed.




It was suggested that the auditing of Culture Mile’s
portfolio, in terms of diversity, could be discussed by the

Sent to the Clerk of the

24.7.2020 [CULTURE MILE Tackling Racism Taskforce, along with a longer-term ) . Completed
e . e Tackling Racism Task force
solution in respect of diversifying those who make content
choices
24.7 2020 PROPOSED LOCAL The officer agreed to provide an update in the non-public |Sent to the Clerk of the Completed
o LETTINGS POLICY part of the Homelessness and Rough Sleeping Sub Homelessness Sub Committee
Housing Revenue Account The Assistant Director agreed to check on the communal |Assistant Director —
24.7.2020 | Outturn 2019/20 electricity supply at Golden Lane, to ensure that it was Community and Children’s
being was charged to the various projects. services c leted
ompleted.
It was suggested that the Health and Wellbeing Board Report is waiting
UPDATE REPORT ON |consider an update report, including the provision of a Passed to the Clerk and completion of a survey
24.7.2020 |THE SPORTS running track. There was a further suggestion in respect |Relevant Chief Officer for the |being undertaken by the
STRATEGY of providing gym vouchers in the more deprived areas of |Health and Wellbeing Board Sports Engagement
the City. Manager
covD-1s.THE DIl s et e Coorelon e ncependent | |
24.7.2020 DEPARTMENT'S the October Committee, presenting outcomes in respect Director of Community and :
o RESPONSE TO THE fthe G ity and Children’s Services Department. | Cildren’s Services Verbal Update will be
CRISIS of the Community an ildren’s Services Department, provided at the Sept

with a response and action plan.

Committee

QT abed




6T abed

24.7.2020

THERE WERE
CONCERNS
EXPRESSED ABOUT
THE IMPACT OF
ISOLATION ON
ELDERLY RESIDENTS
AND A REQUEST FOR
PROVISIONS TO
ALLOW ELDERLY
RESIDENTS TO
SOCIALISE SAFELY

The Assistant Director has been working with colleagues
in City Surveyors on making buildings Covid-19 safe and
would investigate this.

Assistant Director, Barbican
and Property Services

This refers specifically to
the re-opening of the Sir
Ralph Perring Centre. The
City Surveyor has carried
out a detailed Risk
Assessment of the building
and made
recommendations as to
how the building can be
made Covid compliant. The
real concern here is the
management of events in
the centre if the building is
re-opened. Whether or not
the City can discharge its
legal obligations as
landlord and building
owner is not certain.

We will need to reflect on
further lockdown measures
announced by the Prime
Minister on 22 September.
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Agenda Iltem 5

Committee(s):
Community and Children’s Services Committee

Dated:
5% March 2021

Plan does this proposal aim to impact directly?

Subject: Review of Committee’s Terms of Reference: Public
Community Safety and Public Protection
Which outcomes in the City Corporation’s Corporate (3.8, 10

Does this proposal require extra revenue and/or
capital spending?

Members are asked to consider
the current scope of the

If so, how much?

Committee’s Terms of reference,
and bear in mind the impact of

What is the source of Funding?

any proposed changes,
particularly resource, legal and

Has this Funding Source been agreed with the equalities implications.

Chamberlain’s Department?

Report of: Town Clerk For Decision

Report author: Committee and Member Services Officer

Summary

At your last meeting on 29" January 2021, Members agreed to recommend the
Committee’s Terms of Reference to the Policy and Resources Committee and the
Annual Meeting of the Court of Common Council in April 2021.

As part of the new Target Operating Model, the Community Safety Team now falls
under the remit of the Director of Community and Children’s Services. At the last
meeting of the Safer City Strategic Partnership Group (SCSPG), Members
welcomed this move, as it represents a better corporate fit and will ensure a multi-
agency approach to public protection. The Chairman of the Community and
Children’s Services Committee agreed that it made sense for the Community and
Children’s Services Committee to become substantially more involved in the work of
the Safer City Partnership Group.

The SCSPG subsequently agreed that the Chairman or Deputy Chairman of the
Community & Children’s Services Committee be elected Chairman of the SCSPG,
with the Chairman or Deputy Chairman of the Police Authority Board acting as
Deputy SCSPG Chairman, with effect from April 2021.

This report seeks to amend the Terms of Reference of the Community and
Children’s Services Committee, to reflect the Community Safety Team’s move to the
Community and Children’s Services Department and the role of its Chairman or
Deputy Chairman in chairing the SCSPG.
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Recommendation:

The Terms of Reference of the Community and Children’s Services Committee (set
out at Appendix 1) be approved and recommended to the Court in April 2021,
subject to the following addition under 2 (b) viii:

Safer Communities

In order to reflect a multi-agency approach to public protection, the Chairman or
Deputy Chairman of Community & Children’s Services Committee shall also be
elected as Chairman of the Safer City Strategic Partnership Group (SCSPG), with
the Chairman or Deputy Chairman of the Police Authority Board acting as Deputy
Chairman.

Contact: Julie Mayer
Town Clerks
Email: julie.mayer@cityoflondon.gov.uk
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Appendix 1

COMMUNITY AND CHILDREN’S SERVICES COMMITTEE
TERMS OF REFERENCE

Constitution

A Ward Committee consisting of,

e two Aldermen nominated by the Court of Aldermen

e up to 34 Commoners representing each Ward (two representatives for the Wards with six or more Members regardless
of whether the Ward has sides), those Wards having 200 or more residents (based on the Ward List) being able to
nominate a maximum of two representatives

¢ alimited number of Members co-opted by the Committee (e.g. the two parent governors required by law)

In accordance with Standing Order Nos. 29 & 30, no Member who is resident in, or tenant of, any property owned by the
City of London and under the control of this Committee is eligible to be Chairman or Deputy Chairman.

Quorum
The quorum consists of any nine Members. [N.B. - the co-opted Members only count as part of the quorum for matters
relating to the Education Function]

Terms of Reference
To be responsible for:-
the appointment of the Director of Community & Children’s Services;

the following functions of the City of London Corporation (other than in respect of powers expressly delegated to
another committee, sub-committee, board or panel):-
i. Children’s Services
ii. Adults’ Services
iii. Education - to include the nomination/appointment of Local Authority Governors; as appropriate
iv. Libraries - in so far as the library services affects our communities (NB - the budget for the Library Service
falls within the remit of the Culture, Heritage and Libraries Committee but the Head of the Libraries Service
reports to the Director of Community and Children’s Services)
V. Social Services
vi. Social Housing - (i.e. the management of the property owned by the City of London Corporation under the
Housing Revenue Account and the City Fund in accordance with the requirements of all relevant legislation
and the disposal of interests in the City of London Corporation’s Housing Estates (pursuant to such policies
as are from time to time laid down by the Court of Common Council)

Vii. Public health - (within the meaning of the Health and Social Care Act 2012), liaison with health services and
health scrutiny
Viii. Safer Communities - in order to reflect a multi-agency approach to public protection, the Chairman or Deputy

Chairman of Community & Children’s Services Committee be elected Chair of Safer City Strategic
Partnership Group (SCSPG), with the Chairman or Deputy Chairman of the Police Authority Board acting
as Deputy Chairman

iX. Sport/Leisure Activities

X. Management of the City of London Almshouses (registered charity no 1005857) - in accordance with the
charity’s governing instruments

Xi. Marriage Licensing and the Registration Service

and the preparation of all statutory plans relating to those functions and consulting as appropriate on the exercise of
those functions;

appointing Statutory Panels, Boards and Sub-Committees as are considered necessary for the better performance
of its duties including the following areas:-

- Housing Management and Alimshouses Sub-Committee

- Safeguarding Sub-Committee

- Integrated Commissioning Sub-Committee

- Homelessness and Rough Sleepers Sub-Committee

the management of The City of London Corporation Combined Relief of Poverty Charity (registered charity no.
1073660);

making recommendations to the Education Board on the policy to be adopted for the application of charitable funds
from The City of London Corporation Combined Education Charity (registered charity no. 312836) and the City
Educational Trust Fund (registered charity no. 290840); and to make appointments to the Sub-Committee
established by the Education Board for the purpose of managing those charities.

the management of the Aldgate Pavilion.
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Agenda Iltem 6

Committee: Dated:
Community and Children’s Services 05/03/2021
Subject: Public

Community Centre (20 Little Somerset Street)

Which outcomes in the City Corporation’s Corporate | 1,2,3,4,9
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N

capital spending?

If so, how much? £

What is the source of Funding?

Has this Funding Source been agreed with the Y/N
Chamberlain’s Department?

Report of: For Decision
Andrew Carter — Director of Community and Children’s

Services

Report author:
Simon Cribbens — Assistant Director, Commissioning and
Partnerships

Summary

This report seeks approval for the City of London Corporation (the Corporation) to
enter into a 15-year lease for a new Community Centre at 20 Little Somerset Street.
The new centre is being delivered as part of the Minories development as a
requirement of the planning consent.

A rent, inclusive of agreed services, has been agreed at £25,050 per annum for the
first five years. A reduction to £20,300 has been negotiated in Year 1 in respect of
reduced services. The rent will be reviewed every five years by Consumer Price
Index (CPI). This stepped rent is at a non-commercial rent (i.e. below current market
value) as required by the Section 106 Agreement linked to the planning consent.

The operating environment in which the new community centre will open will be very
challenging and may reduce use and revenue to support the centre’s operation,
resulting in unfunded cost burdens to the Department of Community and Children’s
Services (the Department). The Department will also face the costs associated with
the removal of the existing community centre on the Mansell Street estate.

Recommendations
Members are asked to:
i.  Approve the proposal to enter into a lease with 4C Hotels for a duration of 15
years, with annual costs as summarised:
o Rentin Year 1: £20,300 rent (net of VAT) inclusive of agreed services

o Rentin Years 2 to 5: £25,050 rent per annum (net of VAT) inclusive of
agreed services
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Inclusive rent to be reviewed every five years by CPI.
o Insurances: Proportional recharge of rebuilding insurance costs

currently estimated to be £1500 in Year 1.
o Other costs: DCCS to be responsible for outgoings as consumed, or in
proportion (power, water).

Note the financial issues that may arise from the challenging operating
environment in which the centre will open, and the removal of the redundant
existing facility.

Main Report

Background

1.

A new community centre (the centre) is being delivered at 20 Little Somerset
Street, as part of the development of 15-16 Minories and 62 Aldgate High Street,
by 4C Hotels Limited. The development includes a refurbished hotel, new office
building, residential block and a landscaped park. The planning permission for
the development included Section 106 requirements for the delivery of a new
community centre space.

The proposed facility will replace the existing Portsoken Health and Community
Centre (also known as the ‘Green Box’) located within the Mansell Street Estate.
It is scheduled for completion and handover in June 2021. The new centre is
located within the Portsoken Ward.

The vision for the new centre is to establish a thriving and financially sustainable
facility serving and driven by people living and working in the community. It aims
to be accessible, and responsive to meeting a variety of interests, needs and
wants from all sections of the community. It also aims to be accountable to the
community, with residents involved in and making decisions relating to the new
centre (with this role growing over time).

The Community and Children’s Services Grand Committee approved a
recommendation in June 2020 that the centre be run directly by the City
Corporation for an initial period to provide stability through the risk and challenge
of a post-lockdown period.

Under the terms of the Corporation’s lease with Guinness, the Department of
Community and Children’s Services is required on termination to remove the
structure of the Green Box and make good the area where it stands.

Current Position

6.

The development of the site itself has been disrupted by COVID-19 restrictions
and the developer is now working towards a June 2021 opening. Officers from
the Department, and the departments of Built Environment and the City Surveyor
are in close liaison with the developer to finalise the design and layout of the
centre in keeping with its vision.
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7. Plans for the fit-out of the centre were developed after consultation with the
community, users of the Green Box, and other stakeholders.

8. Officers have negotiated with the developer the terms of the lease which the
Corporation will commit to. An inclusive rent has been negotiated to include
service elements, which have been individually scrutinised for value and
practicality. This approach will provide stability and transparency for financial
planning for the running of the centre.

Proposal — Terms of the Lease

9. The terms for a lease are being finalised. If agreed by Members, they will commit
the Corporation to a 15-year term, with a break clause at any time after the one-
year anniversary of the term on giving six months’ prior written notice. The
demise of the property is set out in Appendix 1.

10. A stepped inclusive rent has been agreed for the first five years:
o Year 1: £20,300 rent (net of VAT) inclusive of agreed services
o Years 2to 5: £25,050 rent per annum (net of VAT) inclusive of agreed
services
o The inclusive rent is to be reviewed every five years by CPI.

11.The inclusive rent negotiated by City Surveyor’s, in close consultation with the
Department, has the benefit of ensuring maintenance of cost controls in Phase 1.
It includes the rental element of £1,000 per annum and provision for servicing of
essential equipment (lift, fire alarm, sprinklers), waste disposal, landscaping,
CCTV and cleaning of windows and cladding. See Appendix 2 (Non-Public).

12.The stepped rent is at a non- commercial rent (i.e. below current market rental
value) as required by the Section 106 Agreement linked to the planning consent.

13.The Corporation will also be liable for costs relating to insurance (public liability,
contents and employers liability insurance) and outgoings for power and water.

14.The Corporation will be responsible for internal repairs and decorations and
appropriate statutory compliance issues.

15.The existing lease in place at the Green Box located within the Mansell Street
Estate has now expired. Plans are in place to scale down operations as the new
provision is bedded in, thus ensuring no gap in provision to residents.

Corporate & Strategic Implications

Strategic implications

16. The delivery and operation of a new of community centre delivers to the aims of
the Corporate Plan and the following outcomes:
e Communities are cohesive and have the facilities they need.
e People have equal opportunities to enrich their lives and reach their full
potential.
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e People enjoy good health and wellbeing.
e We inspire enterprise, excellence, creativity and collaboration.
e We are digitally and physically well-connected and responsive.

Financial implications

17.In December 2019, the City Corporation commissioned Locality — a specialist
consultancy — to undertake a business planning exercise for the new community
centre to inform options for the centre’s management and operation.

18.The work was informed by the City Corporation’s vision to establish a thriving and
financially sustainable community centre serving and driven by people living and
working in the community.

19.The report set out income and cost estimates based on Locality’s research and
expertise in community centre operation. It suggested that likely revenues could
cover the operational costs of the centre. It should be noted that these were
developed before, and therefore without regard to, the impact of COVID-19.

20.The uncertainty resulting from COVID-19 will impact on the use of the community
centre and its income potential. There is the potential for the Department to
overspend if the additional costs cannot be contained within existing budgets.

21.The Locality projection of income and costs (Appendix 3) forecast Year 1 costs of
£109,000 and potential income of £118,000. The costs will be subject to variance
as Locality based some costs — such as staffing — on voluntary sector delivery,
and estimates based on comparable centres.

22.The greater risk in the short term is a significant decline in projected income.
Agreed budgets for 2021/22 do not include provision to underwrite any shortfall.

23.In addition, the terms of Corporation’s lease with Guinness for the site on which
the current Green Box stands, requires the removal of that structure and
remediation of the area. There is no agreed budget for this cost.

24.To mitigate the costs, the Department is looking at opportunities to realise
efficiencies from shared services and staffing, to achieve savings from other
departmental budgets and to consider any contingency to meet these cost
burdens.

25.The Department will work with the centre’s Advisory Board to identify appropriate
uses that can maximise income. The Department will also investigate any resale
value or arrangements that may offset the cost of removing the Green Box.

26. It should be noted that there is a risk that the loss of income and costs associated
with the Green Box are greater than sums identified through efficiencies, savings
and contingency, and could result in a departmental overspend.

Resource implications
27.No further implications.
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Legal implications
28.N/A

Risk implications
29.N/A

Equalities implications

30.The provision of a new community centre will enhance the Corporation’s ability to
foster good relationship and promote equality of opportunity between target
equality groups. Its location is within the area of the City with the most diverse
population. The Department is committed to a centre that is driven by the
community to meet local needs and aspirations.

Climate implications
31.N/A

Security implications
32.N/A

Conclusion

33.Itis a challenging period in which to enter into a new lease. However, the
community centre offers a facility that will provide lasting benefit to the community
in the east of the City. In the medium term, the department remains focused on
delivering a thriving and financially sustainable facility serving and driven by
people living and working in the community.

Appendices

e Appendix 1 — Community Centre Plans
e Appendix 2 — Proposed Rent (Non-Public)
e Appendix 3 — Locality business plan estimates

Simon Cribbens
Assistant Director — Commissioning and Partnerships
Department of Community and Children’s Services

T: Microsoft Teams/Skype
E: simon.cribbens@cityoflondon.gov.uk
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Appendix 3 — Locality business plan estimates

Utilities £23,000.00 £23,690.00 £24,874.50 £26,118.23 £27,424.13
Rates, Facilities,

Maintenance £23,300.00 £22,379.00 £23,497.95 £24,672.85 £25,906.49
Staff £61,985.00 £63,844.55 £67,036.78 £70,388.61 £73,908.05
Accountancy services £1,000.00 £1,030.00 £1,081.50 £1,135.58 £1,192.35
Total Expenditure £109,285.00 £110,943.55 £116,490.73 | £122,315.26 £128,431.03
Total Expenditure

MINUS staffing £47,300.00 £47,099.00 £49,453.95 £51,926.65 £54,522.98
Income

Ground Floor Main

Hall £33,667.20 £39,715.20 £39,715.20 £40,320.00 £40,320.00
Event space £37,497.60 £41,227.20 £41,227.20 £41,227.20 £62,596.80
Meeting room £21,369.60 £21,369.60 £33,264.00 £33,264.00 £49,795.20
Digital lab workshop £25,300.80 £25,300.80 £28,324.80 £28,324.80 £29,836.80
1-2-1 consultation

rooms £3,225.60 £3,628.80 £3,628.80 £3,628.80 £3,628.80
Total Income £117,835.20 £127,612.80 £142,531.20 | £143,136.00 | £182,548.80
Annual Profit/ Loss

Phase 2 onwards

(including staffing) £8,550.20 £16,669.25 £26,040.47 £20,820.74 £54,117.77
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Agenda Item 7

Committee: Dated:
Community and Children’s Services 05 March 2021
Subject: Public

HRA Commercial Tenants and COVID-19 — Rental
Support (March Quarter 2021)

Which outcomes in the City Corporation’s Corporate | All
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or No
capital spending?

If so, how much? N/A
What is the source of Funding? HRA
Has this Funding Source been agreed with the N
Chamberlain’s Department?

Report of: For Decision
Andrew Carter, Director of Community and Children’s

Services

Report authors:

Julie Fittock

Principal Surveyor, City Surveyor’s Department (CS)
Paul Murtagh
Assistant Director, Barbican Estate & Property Services

Summary

This Committee has previously approved assistance packages to support its HRA
commercial tenants (tenants) during the COVID -19 pandemic for the March, June,
September and December 2020 quarters. A summary of the assistance provided to
tenants of the operational estate to date is outlined in Appendix 1 (non-public) to this
report.

This report supports offering further assistance to tenants for the March quarter 2021,
due to the continuing restrictions on business activities caused by COVID- 19. It
recommends offering those tenants with sufficient time remaining on their leases, the
option to defer the March 2021 quarter rent, along with all previously deferred sums,
to 23 June 2021 with a view to agreeing either, 24-month or, case specific monthly
repayment plans commencing in June 2021. The maximum amount of the March 2021
deferred income for the HRA and DCCS plus, details of previous sums deferred, are
outlined in Appendix 2 in the non- public part of the Agenda.

The concept of offering temporary turnover rents to eligible tenants has been
considered but, at this stage does not seem beneficial to any of the parties. The cost
projections for the implementation of turnover rents for the City Corporation are
estimated at up to £260,000, based on 65 tenancies at £4,000 per lease. The
modelling of the extent of the rent that could be foregone with the introduction of
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turnover rents makes this option prohibitive for the HRA. Moreover, the evidence of a
lack of take up of turnover rents from other City Corporation portfolios suggests it is
not an attractive proposition for the tenants themselves.

Worst case scenario modelling, which assumes that tenants fail to produce any
significant turnover going forward, is set out in Appendix 2 (non-public) and, illustrates
the maximum rental income that the HRA stands to lose in the 2021/22 financial year.
The model indicates that, with the inclusion of the cost of implementing turnover rents,
HRA income could be reduced by 73% (refer to Appendix 2 non-public) for the year
ahead, which is not sustainable.

Recommendations
The Committee is asked to approve the following recommendations:

1. Deferment of the full quarter’s rent due from 24 March 2021 to 23 June 2021, for
all ‘at risk’ tenants requesting further support. This will delay the estimated income
outlined in Appendix 2 (non-public) until 24 June 2021, payable thereafter by equal
monthly payments over 24 months or, for shorter leases, on terms to be delegated
to the Director of Community and Children’s Services (DCCS), in consultation with
the City Surveyor and Chamberlain, excepting only, those tenants that have
already paid or wish to pay the March 2021 quarter’s rent.

2. Deferment of previously agreed, 24-month, or tailored repayment plans due to
commence in March 2021, at a combined value noted in Appendix 2, to now include
the full rent deferral from 24 March 2021 to 23 June 2021 and, be repayable from
June 2021 on terms to be delegated to the DCCS, in consultation with the City
Surveyor and Chamberlain, excepting only those tenants that have already paid or
wish to continue to pay their rent.

3. The use of rental deposits, where applicable, as part of the repayment plan to
support tenants, the terms of such use, being delegated to the DCCS in
consultation with the City Surveyor and Chamberlain.

4. To note the potential budget implications of the recommendations above, as set
out in Appendix 2 (non-public).

5. To note that, where leases are close to expiry, it will be possible to offer terms for
new leases which, will include provision for the repayment of deferred rents,
subject to assessment of a reasonable prospect of the tenant’s ability to repay.

6. To note that all tenants will be invoiced for the March 2021 quarter rental payments
consistent with previous quarters.

7. To note that, in the absence of agreed payment plans (either if a tenant refuses to
engage on a case by case basis or, if terms cannot be agreed) it is expected that
the Chamberlain’s Department, in consultation with the Comptroller and City
Solicitor, will continue to pursue all operational tenants for debt using such
remedies that are currently available and further means, subject to Government
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lifting the restrictions on pursuing forfeiture that are currently in place until 31 March
2021.

8. To note that the ‘case by case analysis’ of tenant’s financial status and trading
position will now be suspended until June 2021. At this point, recommendations on
non- standard, tenant specific repayment plans for payment of the rent due for the
full year period from 25 March 2020 to 24 March 2021, will be developed and
submitted jointly by the City Surveyor and the Chamberlain to the DCCS and this
Committee for approval.

9. To note that following evidence provided in the case-by case analysis, this
Committee may decide to provide additional support to that outlined above or
support to tenants not within the originally classified ‘at risk’ category.

Main Report
Background

1. For each quarter of the COVID 19 pandemic, from March 2020 onwards, the
Resource Allocation Sub Committee (RASC) and subsequently, individual Service
Committees, have considered options and agreed support measures for their
respective commercial portfolios. The Community and Children’s Services
Committee (C&CS) has previously approved various assistance packages to
support its operational portfolio tenants ranging from monthly payments for all
tenants, through to rent deferrals and 3-month rent free periods for micro
businesses (businesses with 10 or fewer employees). The support measures
agreed for the four quarters to date are summarised in Appendix 1 (non-public).

2. Tenant responses to the offers made have reduced with each passing quarter and
payment of rent and other charges has been low. The increasing arrears debt is of
concern to the City Corporation and tenants alike. A summary of the numbers of
tenants accepting offers and, the arrears levels for the DCCS and HRA commercial
property portfolios is given in Appendix 2 (non- public).

3. The Government COVID-19 response for Spring 2021 states that the earliest date
that the fourth lockdown for London will be eased to allow all retail, outdoor
hospitality and personal care premises to re-open will be 12 April 2021. As such,
despite the rapid and successful roll out of the vaccination programme, the whole
of the December quarter, along with at least some of the March quarter, will have
been adversely impacted. It is therefore necessary to consider further measures of
rent support for our tenants for the quarter March 2021 to June 2021. The advice
from Government from 4 January 2021 that City office workers should continue to
work from home remains unchanged.

4. By 31 March 2021, it will be possible for tenants, and the City Corporation, to gauge
the full year financial effect of COVID-19. Tenants have been affected to varying
degrees and, some have not engaged with support offers at all during this time.
There is clearly a risk that not all arrears will be recovered. The current arrears
position is shown in Appendix 2 (non- public).
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5. In the early stages of the pandemic, it was agreed that the standard recovery
notices and all recovery action would be paused. This decision was reviewed in
November 2020 by the Chair of the Policy and Resources Committee and the Chair
of the Finance Committee and, it was agreed that the recovery processes would
be re-started.

6. Due to the closure of the Guildhall print room, it has not yet been possible to issue
any reminder notices. Development of an external solution to this issue is being
tested and, it is hoped that all notices will be issued in March.

7. There are also continued restrictions in place under the Taking Control of Goods
(Amendment) (Coronavirus) Regulations 2020 (SI 2020/1002), which relate to
commercial rent arrears recovery (CRAR) and, which protect tenants of
commercial leases with arrears accumulated during the COVID-19 pandemic from
forfeiture.

8. Despite the limitations on recovery notices and the enforcement options, efforts
are still ongoing with City Corporation staff seeking engagement with tenants to
encourage payment and to agree payment arrangements.

9. Consistent with the advice previously provided to tenants, it is recommended that
all tenants are billed for the March 2021 quarter rental payments, confirming the
position that all tenants who ‘can pay should pay’ part, or all of their respective due
rent, service charge and insurance, dependent on their individual financial position.

10.Further consideration of assistance to tenants, including reviewing repayment
plans will take place in June 2021.

Proposals

11.Except for temporary turnover rents and the deferment of the use of case-by-case
financial analysis until June 2021, it is proposed for the March 2021 quarter to
follow the recommended options agreed by RASC at its meeting on 2 March 2021
as set out below:

Deferral of Rent

12.Deferment of the March 2021 quarter rent until 24 June 2021 where tenants
request this support, excepting those tenants who are willing and able to pay the
rent. For DCCS and HRA tenants, as agreed in December 2020, deferred rents will
be payable thereafter by equal monthly payments over 24 months or, for shorter
leases, on terms to be delegated to the Director of Community and Children’s
Services (DCCS) in consultation with the City Surveyor and Chamberlain,
excepting only those tenants that have already paid or wish to pay the March 2021
quarter rent.
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Deferral of previously approved repayment

13.To further defer payment plans, including the March quarter rent (last deferred from
September 2020 and December 2020 and due in March 2021) until June 2021,
unless tenants wish to repay. To grant delegated authority to the DCCS, in
consultation with the City Surveyor and Chamberlain, to agree repayment by 24
equal monthly payments or, by bespoke case specific repayment plans where
leases have shorter periods remaining, from June 2021.

14. Where leases are close to expiry, it will be possible to offer terms for new leases
which, will include provision for the repayment of deferred rents, subject to
assessment of a reasonable prospect of the tenant’s ability to repay.

Turnover Rents

15. Initial assessments suggest that the use of turnover rents going forward cannot be
supported within the HRA. The cost of implementing turnover rents, estimated at
up to £260,000 (based on 65 tenancies at £4,000 per lease) are likely to be
uneconomical and prohibitive and, will likely result in significant losses to HRA
rental income stream.

16.The scheme considered was that qualifying tenants could, going forward, apply to
be migrated to temporary turnover rents, subject to agreeing to defined conditions
including:

(a) a prior repayment plan of arrears to date including deferrals;

(b) completing any legal documents required to evidence the temporary
arrangement;

(c) providing accurate and timely data to enable the calculation of the basis of
the turnover rent and thereafter, the actual turnover rent top up.

17.Base rents modelled broadly followed that agreed by the Property Investment
Board in November 2020 with consideration of between 25% and 50% of current
rental value for specified sectors plus a percentage of turnover top up. The precise
terms of such turnover rent to be delegated to the DCCS in consultation with the
City Surveyor and Chamberlain. The modelling demonstrated the maximum impact
on the HRA income stream of agreeing turnover rents and is shown in Appendix 2
(model assumes no turnover top up). For an example of a typical turnover rent
calculation refer to Appendix 3 (public).

18.The offer of temporary turnover rents within the City Corporation’s Investment
Portfolio has been met with a mixed response to date, with an estimated take up
of 20% and, a noticeable and significant reluctance of tenants to share their trading
figures.

19.The cost implications of setting up and implementing turnover rents, along with the
potential income that may be foregone, as illustrated in Appendix 2, makes it
prohibitive for the DCCS/HRA budgets. There could be up to 65 tenants who qualify
for and take up the option for turnover rents from this portfolio (49 in retail and, 16
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in food and beverage). In addition, the DCCS office tenant, who is linked to
hospitality recruitment, may also seek this support.

Use of Rent Deposits

20.In some cases, the consideration of the use of rent deposits as part of the overall
repayment plan to support tenants is advocated. Some tenants have previously
requested this as part of the repayment of their arrears. This has not previously
been recommended by officers as, this is likely to be ‘once and for all’ assistance.
Deposit levels, normally held for the duration of the lease, are unlikely to be
refunded by the tenant once utilised. However, to further assist tenants, use of
rental deposits (where applicable), as part of the repayment plan, is now proposed
upon request, the terms of such use being delegated to DCCS in conjunction with
the City Surveyor and Chamberlain. These terms will include the requirement for
tenants to repay the rent deposit, in full, before lease expiry and, as part of a prior
agreed repayment plan.

21.Members are asked to note that whilst the City Corporation’s engagement with
tenants to discuss rental support and associated payment plans is ongoing, the
Chamberlain’s department will continue to pursue debt by all means currently
available and, in due course, subject to Government lifting the current restrictions,
currently in place until 31 March 2021, such action may include the pursuit of
forfeiture of lease if necessary.

Key Data
22.Refer to Appendix 2 (Non-Public)
Middlesex Street Working Development Group

23. At the last meeting of the Middlesex Street Estate Working Development Group on
8 February 2021 when, further rental support for the City Corporation’s HRA
commercial tenants was discussed, Members asked about the impact of such
further rental support on HRA residential tenants and leaseholders. A series of
guestions was subsequently submitted to Officers and, the responses to these
guestions are set out in Appendix 2 (non-public).

Corporate and Strategic Implications

24.The level of debt on the operational property portfolio is likely to have a significant
impact on the City Corporation’s overall finances if not fully repaid. However, the
objective remains to ensure, wherever possible, that we have a fully tenanted
operational portfolio to support the revenue stream of the City Corporation and, in
turn, the wider Corporate Plan objectives of a thriving economy, outstanding
environment and a flourishing society.

25.Whilst the City Corporation has immediate commercial and financial
considerations, there are wider reputational matters to consider during this
pandemic including, how the City Corporation will be regarded once the pandemic
has been addressed.
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DCCS Business Plan

26.The proposals contained in this report meet the objectives of the DCCS Business
Plan in the following ways:

e Health and Wellbeing — people of all ages enjoy good mental and physical
health and wellbeing.

e Community — people of all ages feel part of, engaged with and, able to shape
their community.

e Potential — people of all ages are prepared to flourish in a rapidly changing
world.

e Independence, Involvement and Choice — people of all ages can live
independently, play a role in their communities and exercise choice over
their services.

Financial Implications

27.The cost of implementing turnover rents going forward is estimated at around
£260,000 (based on 65 tenants at £4,000 per lease) will need to be funded from
the HRA/DCCS budgets, or centrally by way of a bid for funding to RASC. Although
not recommended by Officers at this stage, the option of turnover rents may be
subject to further consideration by this Committee as part of the approach to the
June 2021 rent quarter. Any subsequent shortfall in rental income arising from the
implementation of turnover rents will need to be met by the HRA.

28.Other than any agreement for turnover rents, the support measures outlined in this
report (rent deferrals, ‘deferral of deferrals’ and use of deposits) will only have a
cash flow impact provided, that future rent and service charge payments are
honoured and repaid in full and, utilised rental deposits are replenished.

29.1tis possible that the future introduction of turnover rents may result in a permanent
loss of income for 2021/22 but, at this stage, it is only possible to quantify the worst-
case scenario as set out in Appendix 2 (non-public).

30.An assessment of the impact of commercial rent loss to the HRA and, the
subsequent impact on the delivery of services to residential tenants and
leaseholders will need to be carried out by the DCCS and Chamberlain following
the closure of accounts for the financial year 1 April 2020 to 31 March 2021. This
will also, to a large extent, depend on the view of the long term recoverability of the
deferred rental income.

Legal Implications
31.The DCCS commercial properties (HRA and City Fund) are held under local
authority statutory powers and, in managing them, due regard must be given to the

statutory purposes for which they are held and, the City Corporation’s fiduciary
duties to its rate payers and Council Tax payers.
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Risk Implications

32.There remains significant uncertainty as to whether tenants granted deferrals of
either the March, June, September and December’s quarters rents will meet the
terms of existing repayment plans. In addition, the Government’'s forfeiture
moratorium for non-payment of rent has been extended again until at least 31
March 2021.

33.The impact on current or future budgets (combined local and central risk envelope)
of any future assistance remains of concern. Departments have confirmed that they
wish to continue to support their commercial tenants, but no specific adjustments
to services have yet been made to support rent deferrals that may not be recovered
if tenants subsequently default. This means that there is a potential risk of budget
shortfalls for 2020/21 and 2021/22.

34.Notwithstanding the support outlined above and, improving trading conditions, the
risk of tenant failure within repayment periods and/or requests for additional rental
support, including rent free and possible service charge assistance, is considered
very high unless/until trading conditions revert to pre-pandemic levels.

Conclusion

35.This report seeks approval for additional rental assistance to the operational
portfolio tenants through the recommendation of a deferral of the March 2021
quarter rent to all ‘at risk’ tenants who request further support, together with a
further deferral of existing repayment plans until at least June 2021. Subject to an
improvement in trading conditions, repayment terms for deferred rents will be over
24 months, where sufficient lease term remains, or, for shorter leases, tailored to
fit the circumstances of the individual lease and leaseholder as agreed by the
DCCS in consultation with the City Surveyor and Chamberlain. The report also
proposes considering the use of rent deposits to further assist tenants. The
possible future use of temporary turnover rents may be reviewed in the approach
to the June quarter.

Appendices

Appendix 1: Rental support measures agreed by the Community and Children’s
Services Committee for HRA and C&CS commercial tenants for the
March to December 2020 Quarters.

This Appendix is Non-Public by virtue of paragraph 3 of Part 1 of
Schedule 12A of the Local Government Act 1972. It contains
sensitive information to the financial or business affairs of a
particular person or body (including the authority holding that
information) which is exempted under the Act.

Appendix 2: Financial data for the commercial portfolio including rent deferrals, rent
free period, income loss, arrears position and deposits held.
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This Appendix is Non-Public by virtue of paragraph 3 of Part 1 of
Schedule 12A of the Local Government Act 1972. It contains
sensitive information to the financial or business affairs of a
particular person or body (including the authority holding that
information) which is exempted under the Act.

Appendix 3: Worked example of turnover rent calculation with base rent of 50% of
the assumed current rental figure.

Background Papers

Proposal to assist City of London Operational Tenants for the March 2021 Quarter.
RASC Committee 02/03/21 (Non- Public).

Department of Community and Children’s Services Commercial Tenants and COVID-
19 — Support in the December Quarter.
Community and Children’s Services 11/12/20 (Public).

City Fund, City’s Estate and Bridge House Estates — Turnover Rent Proposal to Assist
City of London Investment Tenants.
Property Investment Board 11/11/20 (Non-Public).

Department of Community and Children’s Services Commercial Tenants and COVID-
19 - Proposal for revision to Additional Support in the September Quatrter.
Community and Children’s Services 06/11/2020 (Public).

Department of Community and Children’s Services, Commercial Tenants and COVID-
19- Proposal for Additional Support in the September Quarter.
Community and Children’s Services 28/09/2020 (Non-Public).

Commercial Tenants and COVID -19
Community and Children’s Services 24/07/2020 (Non-Public).

HRA Commercial Tenants and COVID- 19 — Proposal for additional support.
Community and Children’s Services 22/05/2020 (Non-Public).

Julie Fittock
Principal Valuer, City Surveyor’s Department

T:020 7332 1519
E:julie.fittock@cityoflondon.gov.uk

Paul Murtagh
Assistant Director, Barbican Estate & Property Services

T: 020 7332 3015
E: paul.murtagh@cityoflondon.gov.uk
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Appendix 3 (Public) - Community and Children’s Services 5" March 2021
Department of Community and Children’s Services Commercial Tenants and COVID
19 — Rental support :March Quarter 2021

Worked example of a turnover rent calculation with base rent at 50% of assumed
current rental figures.

Assumed current rent £ 20,000 Pre Covid turnover £100,000 in year to 31/3/2020

Base rent at 50 % - retail model £10,000
Top up percentage to equal current rent 10% of £100,000 giving  £10,000
Total rent to equal assumed current rent £20,000

Future turnover drops to assumed £40,000 in year to 31/3/2022

Base rent £10,000
Topuprent @ 10 % of £40,000 £ 4,000
Total rent in year £14,000

Loss to HRA £20,000 - £14,000 = £6000
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Agenda Iltem 8

Committee(s) Dated:
Community and Children’s Services Committee 5th March 2021
Subject:

COLPAI — License to the City of London Primary Public

Academy Islington over HRA land.

Which outcomes in the City Corporation’s Corporate Plan | Outcome 12

does this proposal aim to impact directly? Our spaces are secure,
resilient and well-
maintained.

Does this proposal require extra revenue or capital No

spending?

Report of: For Decision

Director of Community and Children’s Services
Report author:
Michael Gwyther-Jones

Summary

This report provides Members with information relating to a small strip of land (approx.
2m?2) off Baltic Street West situated in the vicinity of the boundary between the new
City of London Primary Academy lIslington school (the Academy) and Hatfield House.
It had been assumed that this section of land was public highway but on further
consideration has been confirmed as HRA land.

A section of boundary wall to the original school has been removed and the new
boundary arrangement needs to be improved and realigned to ensure euro bins can
be manoeuvred alongside the Academy from the refuse store out onto the highway for
collection. The proposed realignment of the boundary would involve the Academy
being allowed to use the c. 2m?2 strip of HRA land.

This report considers the proposed arrangements for allowing use of the strip of land
by the Academy, an evaluation of the proposal including, from the perspective of the
HRA and recommends that such use be permitted.

Recommendation(s)

That Committee in its housing authority capacity agrees to allow the use of the HRA
land (shown on the plan included as Appendix 1) by the Academy, and authorises the
grant of a licence to the Academy on the terms outlined in this report.
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Main Report

Background

1.

This report relates to a small area of HRA land on the Golden Lane Estate
(“GLE”) on the boundary with the new Academy. It should be noted that this
recommendation could have proceeded with the delegated authority of the
City Surveyor, however, it was prudent to bring the recommendation to this
Committee to ensure adequate scrutiny and transparency.

The area in question is paved from the highway to a gate for use by GLE
residents to access an area for cycle parking and a bin store. The Academy
land lies on the other side of the boundary. The path is to be widened into
the Academy land to lead to a gate and bin store within the Academy’s
land. The boundary wall has been removed. With the removal of the
boundary wall, it is possible to provide shared access for both GLE'’s
residents and the Academy along the widened path. Without such shared
use the access to the Academy’s refuse store would be too narrow to
manoeuvre the bins for removal. The Academy may also use the gate for
deliveries and access/egress.

The Plan included as Appendix 1 illustrates the proposal and shows the area
of HRA land over which the Academy seeks access rights. This small piece
of land over which the licence is proposed is highlighted in green on page 5
of Appendix 1. Also, on page 7 of Appendix 1 is a photograph showing the
triangle of land between the wall/footings of the previous boundary wall and
the hoardings.

Evaluation

1.

In order to manoeuvre and place bins onto Baltic Street West for collection,
the Academy requires access to the highway from its refuse store situated
alongside the school hall. In order to achieve this the Academy will need to
cross over the small section of HRA land. Collection of bins will take place
twice a week without causing undue nuisance to the residents of the Golden
Lane Estate.

This proposal is in accordance with the Delivery & Service Plan prepared
for the Academy and submitted to the London Borough of Islington Planning
Authority (and also to the City as LPA) for discharge of Planning Conditions
43 & 46.

The landscaping proposals for this area have been agreed and require no
change — all hard paved. This small strip of HRA land enables residents of
Hatfield House to maintain access to their bin store which is not
compromised by this arrangement.

Tenants and Leaseholders of the Golden Lane Estate have not been
consulted on this matter as this is will not have substantial effect.
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Proposal

To grant a licence to the Academy based on 24/7 pedestrian use for the purpose of
deliveries and refuse removal. Access will also be permitted for the purpose of
maintenance. The Academy will be responsible for contributing a fair proportion
towards the cost of maintenance and repair to the hard-landscaped surfaces. The
Academy will also contribute towards maintenance of the alley between the school
at Hatfield House. The grant of the license to the Academy will be at a consideration
to be determined independently.

Conclusion

This proposal, subject to the license terms, represents a reasonable arrangement
which takes account of the interests of the residents of the Golden Lane Estate, the
HRA and the Academy. The area in question has been to date accessible to the
public and will be landscaped as part of the other S278 works and COLPAI
development which will provide a significant improvement. On this basis the
proposed use of the HRA land by the Academy is recommended.

Corporate & Strategic Implications

Strategic implications —There are no strategic implications

Financial Implications —There are no financial implications

Resource Implications - There are no resource implications

Legal Implications

The City in its HRA capacity has power to allow the use of the HRA land by the Academy
under Section 1 of the Localism Act 2011 The terms should be reasonable, including as to
the appropriate compensation sum to be paid to the HRA.

Risk Implications

If this licence is not authorised there would be implications for the wider development
agreement for the Academy.

Equalities Implications

The landscape proposals for this area will have positive impact in terms of improving the
condition of the public realm, accessibility of the pathways, and natural surveillance. The
proposals will also facilitate accessibility to bins. Disturbance which may be generated by
servicing noise may disproportionately affect those who are housebound, however this will
be mitigated by the measures provided for in the Servicing and Delivery Management Plan.
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Climate Implications
The proposals support the efficient and sustainable waste collection strategy.

Security Implications
The proposal will enhance the opportunity for natural surveillance.

Appendices

Appendix 1 — Site Plan illustrating boundary condition

Michael Gwyther-Jones, Head of New Developments and Special Projects,
Housing Property Services, Michael.Gwyther-Jones@cityoflondon.gov.uk
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